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Welcome Letter 

 

 
 

Dear Candidate 

Thank you for your interest in the role of Trustee at Different Strokes. 

We are a national UK charity with a turnover of approximately £350,000 per year. Our aim 

is to help younger stroke survivors and their families to achieve an active recovery throughout 

their lives. 

We have a strategic direction and a financial projection that will see us respond to the financial 

and sustainability challenges we face into the next three years and beyond whilst continuing 

to strive to make a difference to people’s lives through our peer led approaches to support 

for younger stroke survivors.  We are in the final stages of establishing a new strategic plan 

and priorities and have recently appointed a strategic business manager to lead our small team 

forwards to make it a reality. 

You will help to set and maintain the vision, mission and values of Different Strokes. With the 

rest of the Board of Trustees, you will ensure that the policy and practices of Different Strokes 

are in keeping with its aims and objectives. 

If you are a marketing or fundraising professional, we would especially like to hear from you. 

Your skills will complement the existing skills on the Board of Trustees. 

I look forward to receiving your application. 

Yours faithfully 

 

Ranj Parmar 

Chair, Different Strokes 
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Vision and Values 
 

Different Strokes vision: 

To help younger stroke survivors and their families to achieve an active recovery 

throughout their lives. 

Different Strokes mission: 

“Championing peer support for younger stroke survivors and their supporters as a means 

to active recovery.” 

Who we are: 

 

Different Strokes is a national UK charity run by younger stroke survivors for younger 

stroke survivors.  We are the only UK charity specialising in stroke in working age adults 

and children.  We have personal experience of the realities of life after stroke. Most of our 
staff, volunteers and trustees are stroke survivors, family members, or have a close personal 

connection to stroke. Different Strokes is established and overseen by younger stroke 

survivors and this unique insight allows us to deliver information and services that are both 

relevant and from the heart. 

There are 100,000 strokes in the UK each year with 1 in 4 happening to somebody of 

working age or younger. Different Strokes aims to promote independent stroke recovery 

and help these younger stroke survivors reclaim their lives. 

We recognise that the Different Strokes community of younger stroke survivors and family 

members are the experts in stroke recovery and rehabilitation with first-hand knowledge of 

the issues and challenges facing families after stroke. We consult with them regularly to 

make sure that our services are relevant and personalised. 

Different Strokes are the only peer to peer stroke charity in the UK. We have been 

supporting younger stroke survivors for 21 years. The four key areas of our work are: 

• A growing network of support and exercise groups in the UK 

• Online peer to peer support 

• Family support 

• Practical information & Resources 
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The Role 

 

Supporting Different Strokes to flourish and achieve longer term sustainability 

and lasting social impact 

Different Strokes is governed by a skilled and experienced board of trustees with personal 

experience of stroke survival.  We have a short term business plan that takes us through to 

the end of 2018 that is helping us re focus on our longer term sustainability.  We are clear 

about our strategy and the activities we will undertake, having spent the last year and a half 

reviewing and re aligning ourselves through a Cabinet Office Local Sustainability Fund 12 

month project.  We now have a clear direction, to be underpinned by an enterprising 

approach and a clear objective to generate income across the spectrum, particularly at the 

market end and, crucially, to demonstrate our social impact through SROI. 

There are further developments planned that will bring our exciting programme to life later 

in 2018. 

We are looking for an established professional to complement our existing board of trustees. 

Their role will be to help support our work including taking us from an interim plan to a fully 

sustainable three year business plan that implements our new strategy.   

We expect a strong approach and good leadership, sharing our ambitions to make a 

difference.  You will be expected to take a proactive approach to getting things done. You 

will be equally at home in strategic problem solving as in handling sensitive issues. You should 

be able to work with other trustees and all levels of staff including volunteers. You will need 

to dedicate time and effort that will be required to discharge your responsibilities as a trustee.  

Our office base is in Milton Keynes so occasional visits will be required.  There will also be 

some travel involved including quarterly board meetings currently held in London, and being 

available to discuss urgent issues outside of standard board meetings. From time to time, you 

may be asked to represent Different Strokes at conferences and public events. We are a very 

active board and this role is much more than a pure governance role. 

We have an exciting future ahead.  If you’d like be part of our team, we’d like to hear from 

you. 
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Key Tasks: 

To fully understand the vision, values, challenges and strategic priorities of Different Strokes.  

To work with and complement the rest of the Board of Trustees on matters relating to the 

development and delivery of strategic priorities and objectives, services and effective 

performance.  

To continue to develop the existing strategy of the organisation. 

With other trustees, to ensure that the policy and practices of Different Strokes are in 

keeping with its aims and objectives. 

Ensure compliance with the governing document of Different Strokes. 

To ensure the management are accountable for the activities of the charity and compliant 

with the law. 

Along with the rest of the trustees, to maintain fiscal oversight of the charity. 

To promote the mission and values of Different Strokes. 

 

In addition, trustees:  

Reflect the charity’s vision and principles, strategy and major policies at all times.  

Contribute specific individual skills, interests and contacts and support the charity in its 

fundraising activities.  

Follow the Trustee Code of Conduct at all times, particularly when exercising the functions 

of the trustee body or any of its sub committees.  

Attend meetings of the trustees.  

Reflect the trustees’ policies and concerns on all its committees and sub-committees.  

Job Title: Trustee 

Reporting to:  Chair of the Board of Trustees (The Chair, in consultation with the Board, is 

responsible for the performance management, review and development of Different Strokes) 

 
Job Description 
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Be an active member of the Board in exercising its responsibilities and functions.  

Maintain good relations with all staff including volunteers. 

Take part in training sessions provided for the benefit of the trustees.  

Fulfil such other duties and assignments as may be required from time to time by the trustee 

body. 

 

Relationships 

To build partnerships and relationships with existing and new VCSE and corporate partners.  

To develop and maintain effective working relationships with the rest of the Board of 

Trustees. 

To maintain the charity’s reputation and role in the VCSE community. 

 

Strategic and Business Planning  

To continue to develop the strategic plan in line with the charity’s vision, values, resources 

and priorities and objectives.  

 

Financial Management  

To be effective in helping drive savings and income generation to achieve the charity’s 

objectives and an enterprising approach within agreed financial forecasts and budgets agreed 

by the Board of Trustees. 

To contribute to setting financial forecasts and budgets. 

 

Other Duties  

To undertake any other duties commensurate with the level and expectation of this post.  

 

Equal Opportunities and Diversity  

To comply with and actively support the charity’s equal opportunities policy.  

 

Personal Contacts  
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External: Stroke survivors, their families, contractors, suppliers, external agency 

professionals, government and local authority staff, staff from other charities and other visitors 

to the Trust. 

Internal: Staff, Volunteers, Trustees.  
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Personal Attributes Essential Desirable 

 

An empathy with the aims and values of Different Strokes.  ✓  

The willingness and ability to devote the necessary time and effort to 

the proper discharge of the responsibilities of a Trustee (note that 

some travel may be necessary)  

✓  

Integrity, honesty, and the ability to speak own mind whilst respecting 

the views and integrity of others.  

✓  

Tactful, discreet, flexible, proactive. ✓  

Able to work with other Trustees and all staff (including volunteers) 

as a team and to accept responsibility for joint decisions. 

      ✓  

   

Qualifications 

 

  

A degree and/or professional qualification and/or equivalent learning 

through professional experience related to either marketing or 

fundraising. 

✓  

   

Experience 

 

  

Personal experience of stroke either as a survivor or a carer.  ✓ 

Management of projects / people.         ✓ 

Strategic Planning / Financial Management.          ✓ 

Networking.         ✓ 

An effective member of a team. ✓  

Working in a committee.         ✓ 

Detailed experience in either marketing or fundraising ✓  

   

Knowledge and Understanding 

 

  

Understanding of the role of a trustee. ✓  

The work of the voluntary sector and the role of a volunteer. ✓  

The role of governance within a board of trustees.        ✓ 

Care and treatment of stroke.        ✓ 

Marketing or Fundraising ✓  

   

Aptitude and Skills 

 

  

 
Person Specification 

 

 

Job Title: Trustee 
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Ability to communicate effectively both orally and in writing at all 

levels. 

✓  

Ability to work at a strategic level. ✓  

Ability to think creatively and laterally. ✓  

Ability to think objectively and make sound, independent judgements. ✓  

Listening skills. ✓  

Leadership skills. ✓  

Management skills. ✓  

Demonstrable commitment to inclusion and diversity. ✓  

Ability to understand fully the confidentiality of the work undertaken 

and ability to adhere to the confidentiality policy of the organisation. 

✓  
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How to Apply 
 

To apply please send an up-to-date CV along with your supporting statement to 

trustee@differentstrokes.co.uk.  

Your supporting statement should address and evidence the selection criteria detailed in the 

Person Specification. 

 

Closing Date: 

 

Friday 30th March 2018 at 12 noon 

 

Interviews: 

 

An interview date will be announced post the closing date. 

 

 

 

 

 


